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Solving Business Problems

Chapter One: Problem identification

The Laws of Problem Solving

These “laws" serve as quidelines and some of them may make
people feel uncomfortable

= Don't look for only one right answer — usually, the
maore options you have to choose from, the better the
ultimate solution will be

+ Be logical — a methedical approach will ensure you
don’t miss important information

» Be outrageous — engage in “blue sky” thinking to
develop creative solutions

Chapter Two: Gathering Information

Differentiating Cause and Effect

A cause js something that makes something else happen (it's the
event that happens first). To determine the cause, ask, "Why did it
happen?”

An effect is what happens as a result of the cause (it's the event that
happens second, or last). To determine the effect, ask, "VWhat
happened?”

Example:

Cause: The project was in danger of
missing its deadline. ("Why?")
Effect: Extra staff was added and the .‘

project went over budget. (‘What?")
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Chapter One: Problem Iidentification
Brainstorming Questions to Uncover Problems
o . Many problems are obvious, but others are uncovered with
Mind Mapping probing questions.
Questions to ask your staff:
The SCAMPER Approach = How has your work been going?
« Whatideas and suggestions do you have
regarding this project?
chapter Four: = Inwhat areas do you feel a lack of confidence?
. « Whatis your evaluation of the situation?
Evaluatl ng Ideas = Have you run into any conflicts or
misunderstandings?
Objective Evaluation

The 7x7 Technique
Determining Trade-Offs

Weighted Matrix

Chapter Four: Evaluating Ideas

Weighted Matrix Practice
Objective Evaluation

Analyzing the Consequences

Once you have g some p to your
problem, you need to eval them to d ine which one will
work best.

Avoiding Common Mistakes

Evaluation is the ic d ination of

merit or worth

. ic — use a tt gh, logical app
don't merely rely on your “gut” or personal
preference for a solution

+ Merit or worth — choose criteria that measure the
value or usefulness of the solution

Learning from Failure

Overcoming Criticism and Negativity

The Dangers Of Groupthink
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Avoiding Groupthink
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